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In this new Teachology Masterclass, Alex Quigley introduces his 
innovative 3As Implementation Framework (Anticipate, Adapt 
and Assess), bringing together expert adaptive teaching with 
practical, evidence-informed strategies that help every learner 
succeed. Moving beyond traditional differentiation, Alex shares 
sustainable approaches that maintain high expectations while 
making learning more accessible for all.
As schools continue to strengthen their inclusive practice, this 
masterclass brings together the latest research on adaptive 
teaching, literacy, curriculum design and classroom assessment into 
one coherent framework that works across all phases and subjects.

Anticipate
•	 Planning for pupil success before barriers emerge
•	 Designing learning that works for the widest range of 

learners
•	 Building vocabulary and background knowledge to improve 

curriculum access
Adapt
•	 High-impact classroom micro-adaptations
•	 Effective scaffolding without reducing challenge
•	 Flexible grouping and purposeful deployment of teaching 

assistants
•	 Adapting explanations, modelling and questioning to meet 

learners’ needs
Assess
•	 Responsive teaching through effective checks for 

understanding
•	 Identifying misconceptions before they become barriers to 

learning
•	 Using assessment to inform responsive teaching and next-

step planning

Impactful Adaptive Teaching: 
The 3As in Practice

Alex Quigley 
 @AlexJQuigley Course Leader

Intensive one-day course

Book online at teachology.co.uk and follow us

Expert Adaptive Teaching for Every Learner

Literacy as the Foundation 
of Inclusion
•	 Why literacy underpins successful inclusion
•	 Reading, writing, vocabulary and oracy across every 

subject
•	 Helping pupils access increasingly complex 

curriculum texts
•	 Practical literacy adaptations that benefit every learner
•	 Supporting pupils with speech, language and 

communication needs

Designing Inclusive Classrooms
•	 Why inclusion matters more than ever
•	 What the evidence tells us about inclusive 

mainstream teaching
•	 Moving beyond differentiation towards inclusive 

classroom design
•	 Literacy as the gateway to curriculum access
•	 Common misconceptions about inclusion
•	 Introducing the 3As Framework: Anticipate, Adapt 

and Assess

Building an Inclusive School
•	 Creating a consistent whole-school approach to 

inclusive teaching
•	 Developing an evidence-informed culture of adaptive 

teaching
•	 Supporting teachers without increasing workload
•	 Professional development that leads to lasting 

classroom improvement
•	 Evaluating the impact of inclusive practice
•	 Practical next steps for strengthening inclusion 

across your school

•	 Practical classroom tools and planning templates
•	 The 3As Framework for adaptive teaching
•	 Evidence-informed strategies ready for immediate 

classroom use
•	 Resources to support whole-school implementation
•	 A signed copy of Alex Quigley’s latest bestselling book

Every Delegate Will Receive
Who should attend
Teachers, middle leaders, SENCOs, teaching and learning 
leads, curriculum leaders and senior leadership teams 
who want to strengthen inclusive classroom practice, 
improve outcomes for every learner and develop a 
consistent whole-school approach to adaptive teaching.



Expert Adaptive Teaching for Every Learner

	 Organisation		
 

		   
	 Postcode		
 
	 Finance contact (e.g. Bursar/Finance Manager)	
 

		   
	 Email		
 
	
	  
	 Purchase Order (optional)		

Payment Information

 Your Signature: Date:

Yes, I have read the Terms and Conditions 

Payment
Payment includes attendance, refreshments, lunch and 
documentation. Full payment must be made within 28 
days of registering. If payment is not made prior to the 
event start date, Teachology Ltd reserves the right to refuse 
entry to the delegate. Once payment has been received 
a receipt will be sent. Should the invoice be paid late, a £19 
administration fee will be applicable.

Programme
The programme is correct at time of publication but 
Teachology Ltd reserves the right to alter the venue or 
programme without notice due to unforeseen circumstances.

Accommodation
It is the responsibility of delegates to book 
accommodation if required.

Cancellation/substitutions 
A substitute delegate attending in your place will be 
accepted at no extra charge. A refund of fees will be made 
for cancellations received in writing three weeks before the 
event and are subject to a £10+VAT cancellation fee to cover 
administration costs. Written cancellations made two weeks 
before the conference date will be subject to a 75% refund 
+VAT refund per ticket.  Cancellations made less than two 
weeks before the conference date cannot be refunded.

Data protection 
By entering your details in the fields above, you agree to allow 
Teachology Ltd to contact you by mail, email, telephone or fax. 
Should you not wish us to contact you in writing then please 
contact us using the address above.

Teachology Ltd 2026. This programme may change due to unforeseen circumstances. 
The organisers reserve the right to alter the venue and/or speakers.
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Course Dates and Pricing

* plus VAT

Two easy ways to register:

Web: www.teachology.co.uk   Email: registration@teachology.co.uk  

Teachology Ltd, 20 Abbotts Business Park, Primrose Hill, Kings Langley, Hertfordshire WD4 8FR

Thursday 26th November 2026 Manchester
Thursday 26th November 2026 Live & Online

 Thu 26th November 2026, Manchester

 Thu 26th November 2026, Live & Online

Live & Online Masterclass
This will give you live virtual access 
from school or home.

 Per delegate place £269*

Masterclass (Physical venue)

 Per delegate place £279*

The Inclusive Classroom

follow us on twitter and instagram            @teachologyuk


